Internal

Internal

[image: Teenactive-logo]
Grade 12 CAT A: Examples WITH Case Studies


1. TECHNOLOGICAL CHANGE 
Case Study 1: Genetic Editing (CRISPR)
	The He Jiankui Experiment (Real-world inspired)
In 2018, a Chinese scientist, He Jiankui, announced that he had edited the genes of twin girls to make them resistant to HIV. This caused international outrage because:
· The long‑term health risks were unknown.
· The babies couldn’t consent.
· It opened the door to future “designer babies.”
The scientist was later punished by Chinese authorities.

Ethical conflict: Medical progress vs unborn children’s rights and potential inequality.



Case Study 2: Social Media Algorithms
	Teen Anxiety at "Meadowbrook College" (Fictional)
A college noticed rising levels of anxiety and body image issues among female students. A study revealed that Instagram and TikTok algorithms were pushing extreme dieting content to girls who had clicked on just one fitness video. Parents wanted stricter controls; tech companies argued the algorithm only "shows users what they engage with."

Ethical conflict: Personalisation vs mental health protection.



Case Study 3: Workplace Surveillance Technology
	Call Centre Monitoring (Real-world inspired)
A UK call centre introduced software that tracked:
· keystrokes
· time spent idle
· bathroom breaks
· tone of voice on calls
Productivity rose by 12%, but stress-related sick days increased sharply. Some staff resigned, calling the monitoring "constant pressure."

Ethical conflict: Efficiency vs dignity and well-being.



Case Study 4: Deepfake Technology
	The Mayor Scandal (Fictional)
A small-town mayor became the victim of a deepfake video showing him making offensive remarks. Although the video was fake, it spread rapidly before the truth was revealed.
His reputation was severely damaged, and he lost re-election.

Ethical conflict: Free use of creative tools vs potential harm to individuals and democracy.



2. POLITICAL CHANGE 

Case Study 1: Emergency Powers in Crisis
	COVID‑19 Lockdowns (Real-world inspired)
During the pandemic, the government introduced emergency powers, including:
· lockdowns
· limits on gatherings
· vaccination requirements
Many people supported these measures to save lives, but others felt their freedoms were restricted. Some argued the government kept certain powers longer than necessary.

Ethical conflict: Public safety vs civil liberties.



Case Study 2: Allocation of Public Funds
	Riverdale Council Budget (Fictional)
A local council had a £12 million budget. They needed to choose between:
· repairing a crumbling hospital roof (£10m)
· investing in renewable energy projects (£10m)
· raising teacher salaries (£6m)
Any decision meant leaving important needs unfunded.

Ethical conflict: Immediate needs vs long-term investment.



Case Study 4: Regulating Big Tech Companies
	EU Fines a Major Tech Company (Real-World Inspired)
The EU fined a large tech company for collecting user data without transparent consent. The company argued that data was needed to improve services. Privacy groups argued users had not been properly informed or protected.

Ethical conflict: Innovation vs privacy rights.



Case Study 4: Digital Voting
	E‑Vote Pilot (Fictional)
A UK city trialled online voting to increase turnout, especially for young and disabled voters.
Turnout did increase by 18%. However, cybersecurity experts warned that the system was vulnerable to hacking. Some political parties wanted to cancel digital voting entirely; others wanted improvements and expansion.

Ethical conflict: Accessibility vs election security.





3. SOCIAL CHANGE 

Case Study 1: Changing Family Structures
	Adoption Rights for Same‑Sex Couples (Real-World Inspired)
A same-sex couple in the UK applied to adopt a child. Although the law allowed it, some adoption agencies were hesitant due to pressure from certain community groups. The couple eventually adopted successfully, but the case highlighted tensions between tradition and equality.

Ethical conflict: Respecting diverse families vs conflicting beliefs.



Case Study 2: Cultural Appropriation
	Music Festival Controversy (Fictional)
At a major festival, a popular singer wore traditional Native American headdresses on stage.
Some fans defended it as artistic expression. Indigenous groups said the headdress was sacred and should only be worn by tribal leaders. A social media debate followed.

Ethical conflict: Artistic freedom vs cultural respect.



Case Study 3: Mental Health and Technology Use
	Phone Ban at a High School (Real-World Inspired)
A school introduced a mobile‑phone ban during the school day after a spike in cyberbullying.
· Bullying incidents dropped by 42%
· Anxiety levels decreased
However, some parents argued they needed to contact their children during emergencies.

Ethical conflict: Safety & well-being vs communication & autonomy.



Case Study 4: Generational Differences in the Workplace
	The Hybrid Working Clash (Fictional)
A company introduced hybrid working (two days at home, three in the office). Younger staff loved it and felt more productive. Older staff felt isolated and preferred face‑to‑face collaboration.
Management struggled to create a policy that suited everyone.

Ethical conflict: Flexibility vs consistency and fairness.





The connection between bias and ethics
Bias and ethics are deeply connected because bias influences how fairly and morally we make decisions, especially when those decisions affect other people.

	What is Bias?
	What is Ethics?

	Bias is a tendency to favour or disfavour something or someone, sometimes consciously, but often without realising it (unconscious bias).

Examples of bias include:
· Preferring people who look or speak like us
· Assuming things about someone based on stereotypes
· Trusting familiar information over unfamiliar facts

Bias is natural, but it becomes a problem when it leads to unfair or harmful decisions.
	Ethics is the study of what is right and wrong in human behaviour.

Ethical behaviour includes:
· Treating people fairly
· Making decisions based on evidence, not assumptions
· Being honest, transparent, and responsible

Ethics asks: Am I doing the right thing for the right reasons?




Bias affects ethical behaviour because a biased decision is rarely a fair decision.
	Bias pulls us away from fairness.
	Ethics pulls us back toward fairness.

	When bias is present:
· Decisions become less objective
· People may be treated unequally
· Judgements are influenced by stereotypes instead of facts
	When ethics is applied:
· People become aware of their biases
· They make more equal, just, and evidence-based decisions
· They hold themselves accountable for fairness



Why ethics requires tackling bias
Ethical behaviour cannot exist if bias is controlling decisions.

Examples:
· A teacher grading more kindly because they “like” a student → unethical
· A manager hiring someone who “feels similar” → biased and unfair
· An AI system recommending harsher sentences for certain groups → unethical bias in technology

To behave ethically, people must:
· Recognise their biases
· Question their assumptions
· Use fair processes
· Treat everyone consistently

Real‑world examples where bias and ethics interact
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	In the workplace
	
	In education

	A hiring panel prefers candidates from certain schools.
Bias: Educational elitism
Ethical issue: Unequal opportunity for qualified applicants.
	
	A teacher assumes boys are better at maths.
Bias: Gender stereotype
Ethical issue: Students receive unequal support and expectations.
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	In policing or justice
	
	In technology (AI bias)

	Officers may treat certain groups more suspiciously.
Bias: Racial or cultural bias
Ethical issue: Injustice, discrimination, unfair treatment.
	
	Algorithms trained on biased data reproduce prejudice.
Bias: Systemic or hidden
Ethical issue: Machines making unfair decisions affecting jobs, loans, or healthcare.



How to reduce bias and strengthen ethical behaviour
· Awareness: Acknowledge that everyone has biases
· Reflection: Question your first reactions
· Training: Learn about ethical decision‑making
· Diverse Perspectives: Involve people from different backgrounds
· Clear Policies: Use fair processes and evidence-based criteria

Ethics is not about having zero bias (impossible!). It’s about recognising bias and minimising its impact.

	Short summary for learners
· Bias affects how we see people.
· Ethics affects how we treat them.
· Ethical behaviour requires us to challenge our biases to make fair, respectful, and responsible choices.
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