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Teamwork -Part 1: Trust & Enthusiasm
Written by Kevin Mullins, a practicing sports psychologist who specializes in mental skills training. He is currently a senior manager at In-tuition, a company that offers accredited training courses.

“The strength of the team is each individual member
… the strength of each member is the team!”
- Phil Jackson, Coach, Chicago Bulls

A team can be defined as a group of people working together to achieve a common goal. The two key ideas are “working together” and “common goal”.




Sports teams are selected groups of talented athletes who work together (play) in order to achieve a common goal (winning). In order to be an effective team, they need to possess four characteristics, both as individual members and as a group.

T
E
A
M


Trust
Encouragement
Ambition
Motivation

· Trust allows team members to depend on each other. 

· Enthusiasm is the glue that holds the team together. 

· Ambition gives the team direction. 

· Motivation is what drives the team to achieve.



TRUST

Good teamwork is based on trust. There are various relationships in a team and all of them are dependent on trust in order for the team to function effectively.

· Team member  to  Team member
:
Individuals in a team must trust each other

· Coach  to  Player
:
The coach must trust the player and the player must


 trust the coach

· Self
:
Individual players must trust themselves



Trust between teammates

Rugby is a game where players are dependent on each other. The hooker is dependent on his props for support and power in the scrum. The flyhalf is dependent on the scrumhalf for good service. The backs are dependent on the forwards for good quality ball. 

When trust doesn’t exist between teammates, the players will play as individuals. Why? Simply stated, if a player doesn’t trust his teammates’ abilities, then he will not be able to involve them in the game with any confidence. So he tries to do as much as possible himself, often making poor judgement calls along the way.



For a team to play as a unit, each player needs to trust that his teammates will use their skills during a match to the best of their ability, for the benefit of the team. This only happens when the team has had an opportunity to get to know one another and to assess each other’s skills and commitment. Trust grows as the team trains and plays together, until established team players have an almost instinctive feel for one another. This is why Carlos Spencer can throw his outrageous “no-look” passes. He trusts that one of his teammates will be there to receive it.


Trust between the coach and players

Players are often unhappy about the decisions coaches make. Whether they are selections, starting XV’s, positional switches or game plans, someone is bound to be unhappy. Players need to have faith in the coach’s ability and his responsibility to the team. No coach ever planned to lose, so all these decisions are made in good faith, for the benefit of the team. As a player, trust the coach and respect his decisions.
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Likewise, the coach must trust the player’s skill and ability. However, the responsibility is on you, the player, to earn the coach’s trust by displaying your ability and commitment on the training ground and on the field on match day.


Trusting yourself

Fear of failure is a symptom of a lack of self-trust. If you find that you are able to do something in practice but cannot bring yourself to try it in a match, it is a sure sign that you suffer from a lack of self-trust. Many players with great potential have failed to “make it” because they didn’t trust themselves enough to be brilliant. 

The wing who beats everyone in the 40m sprint, but never backs himself man-on-man to go for the corner. The blindside flanker who can run with a 35kg Powerbag at training, but can’t stay on his feet at the collision point.  The fullback who can punt equally well with both feet at practice, but always goes onto his right foot when clearing in a match.  The prop who sidesteps like a centre during a touch game, but tries to run straight over the tackler on a Saturday afternoon. These players all suffer from the same problem – they don’t trust their ability! 

How can your teammates and coach trust you if you don’t trust yourself? When you show that you can back yourself in difficult situations, the coach and your fellow players will start to trust and back you too!


ENTHUSIASM

Ask yourself why you started playing rugby when you were a laaitie (young boy)? Was it for the big money contract you knew you’d get when you were older? Was it for the praise and attention you’d get from your parents? No, the reason is probably that it was FUN. You got great ENJOYMENT from running around kaalvoet with a rugby ball in your hands, pretending to be your Springbok hero.


Enthusiasm for the game

Enthusiasm is based on fun and enjoyment. Think of the things that you are enthusiastic about. Are they fun? You can bet they are! Do you enjoy doing them? Yes, of course you do! Now think of the things that you are unenthusiastic about – cleaning your room, maybe studying for an exam, or going to the dentist. Are they fun? Forget it! Do you enjoy doing them? No way!
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The same is true of rugby. If it’s still fun and enjoyable for you, then you’ll be enthusiastic to train and play. When it stops being fun and enjoyable, you can’t be enthusiastic about it. No matter how far you go in this great game, never lose sight of why you started playing rugby in the first place. Always be ENTHUSIASTIC, HAVE FUN AND ENJOY!


Enthusiasm for the team

Just because everyone wears the same shirts it doesn’t mean they’re a team. Teams must share an enthusiasm that is born out of the desire to be a member of the team. In other words, each team member must have pride in the team. He must identify with the team. He must have fun in the team and he must enjoy being a member of the team. 

This is called social cohesion. The best teams in the world have good social cohesion. Teammates are friendly to one another, they may socialise outside of rugby activities (jol together), and they make new team members feel welcome. This kind of activity breeds enthusiasm for being a part of the team.

We often hear people saying that so-and-so “really plays for the team”. What they’re actually saying is that he is enthusiastic and committed to the team. Strong social cohesion results in players doing it for the team (or the jersey, or the country), for their teammates and for the coach.

“Nothing great was ever achieved without enthusiasm”
-Ralph Waldo Emerson
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